
 
SLV LITTLE LEAGUE BOARD  MEETING AGENDA 

2/23/2026 @ Boulder Creek Pizza 

Heather, Adam, Justin, Desiree, Mike, Amanda, Marcus, Matt, Kyle, Randy, Shalee, Brendan, Erik 

 

 

Call To Order - 7:03pm 

a. Approve minutes from previous meetings-  motion to approve Manager vote in and minutes from 

2/10. Justin Motioned, Matt seconded. 

b. Review agenda - Nothing to add 

 

 

1. Board Approval Member At Large - Adam 

a. Chenelle Bokariza - Missed from the last meeting. Would like to be a member at large. 

Heather motioned for Chenelle to be a member at large with voting rights. Shalee 

seconded. Motion passed unanimously with one abstention. 

2. Spring 2026  

a. Registration Totals - Kyle 

i. 284 vs. 266 PY - other leagues are making t-ball teams even smaller, some even 

having only 7. Biggest growth for this year was t-ball. Fully paid up on 

registrations for the league wide. No need to go collect later. One outstanding 

player. 

ii. Player Pool Process - Kyle will send out a google form with a link to the coaches 

and then put it in the next email that goes out to the parents. 50/70 player pool 

with the majors players with league age 11 to 13 players.  

3. Coach/Manager Rule Meeting - Adam 

a. Feb 26th 5:00 - 6:30PM with Ed Hansen for all coach/managers. No major changes that 

Adam can recall for district 39. Zoom meetings the first weekend in March. 

i. Harvey West Field 1 

4. Little League Training - Adam/Marcus 

a. Abuse Awareness -  

b. Background Checks - 99 done, need more! 

c. Deadline - hard deadline of March 7th. Then coaches will be removed from contact with 

kids. Background checks by 3/7. Before opening day you must complete the abuse 

awareness, diamond leader, heads up, Sudden Cardiac Arrest, and finger printing. 

Background check for all snackshack 18 and older. Notated that youth umpires and youth 

snack shack workers. 

d. Livescan update 

i. Icepacks will be distributed at the team parent meeting, rest will be put at the 

fields. 

5. Sports Connect - Adam 

a. Playmetrics - 6/1/2026 will be when we get access to this new program. 

6. Treasurer Report - Desiree 

a. Taxes Submitted - IRS and California taxes have been submitted and accepted. 



b. Tyson did get the Venmo reinstated. Keeping open so that we have back up options. 

c. CD renewal expires in April - reinvest? 

7. Team Parent/Scorekeeper Meeting - Shalee/Heather 

a. Attendance -  

b. Digital/Paper requirements - LLI says that as long as the games are backed up to the 

cloud. So we are keeping the Home for PAPER and Visitor for GCer. 

8. Fields/Maintenance - Jared - NOT HERE. 

a. Breakaway Bases - Emailing company about the break aways first bases tonight. Most 

likely just going to purchase 5 new bottoms to go with the double tops so we keep the 

break away ability as I remember they are required by LL international (why we changed 

the bases at BCE). Hoping to get a discount.  

b. Highlands Box - Haven't had a chance to check High A box yet or move things over. 

Hoping to do that on Saturday since I have to move a mound there too and the grass 

need to be dry to wheel it over. If we need a new box, I'll need help to move the one from 

QH there. 

c. High School shed - HS shed needs to be cleaned/organized and I'll move the machine 

back to MG when I get a chance...probably Sunday.  

d. Additional Bathrooms Opening Day - Still working with SB about the extra potties for 

opening day on best how to do it. Thinking of getting 6 total and trying to get a cleaning 

between our games and SB opening day. . 

e. Gator Repair - Tim put the belt back on the gator and mentioned trying to adjust the belt 

soon. Repair guy, Dave Funk, said if it comes off again, it probably should be replaced.. 

9. Opening Day - Shalee 

a. Scholarship Volunteers -    

b. Picture Day Schedule - 10 to 2 

c. Merchandise Hours 

d. Snack Shack Hours - Tim 

i. First pitch - Collin Greene for oldest player, Youngest has confirmed. 

10. Uniforms - Matt 

a. Expected Completion - Next week.  

i. Team pickup - March 7th, Highlands time to be determined. 

ii. remind manager/coaches/parents that Kayla spoiled us with high quality 

uniforms.  

iii. Erik motioned for Salina to have first rights to the HRD shirts. Randy seconded. 

11. Umpire Info - Erik 

a. Umpire Clinic - HS AAA field, if the softball has a tournament then we will need to figure 

out the fields. 9:30 to 11 plate and 11 to 12 for Bases only. March 8th RSVP to Erik. Text 

to 831-515-8567 

i. Time/Date - 3/8/26 9:30 to 11 for the plate, 11 to 12 for the bases. 

b. Umpire Scheduler - remind managers 2 games umpired per team. 

c. ORDER UMPIRE HATS AND SHIRTS ASAP. 

12. Website - Mike/Brendan 

a. Suggestions/Additional Info 

b. GameChanger Update - announcement tab! Yay! Make sure you are updating your 

GameChanger app automatically 

13. Trophies - Adam 

a. Rings/Trophies - Kelly Scott is pushing rings. Adam has the catalog for pricing options. 

b. metals for HRD 

14. Fundraising Report - Amanda 



a. Santa Cruz Warriors Tickets - 25 of 100 sold. 

b. San Jose Giants -  

c. Home Run Derby Prizes April 19th, 2026 - so many prizes… Goal is 35k 

i.  Mike going to get rec center for the pool party. 

ii. trophies are in the cart ready to order 

15. TOCs - Adam 

a. Hosting Minors 

i. 6/7 - 6/14 projected dates 

1. Need Volunteers, HAVE TO HAVE GRILL FOR TOCs. 

16. Additional Business 

a. 2027 Recruitment/Positions 

 

Motion to adjourn at 8:46pm Erik motioned, Mike seconded 

 

Important Dates 

2/24 Team Parent/Scorekeeper Meeting 

3/14 Opening Day 

3/27 Santa Cruz Warriors 

4/19 Home Run Derby 

 


